
IDEA: CREATED:

What would have to be true for this idea to be a success?

CUSTOMERS
What would have to be true of customers?

COMPETITORS
What would have to be true of direct and in-direct 
competitors?

ORGANISATION
What would have to be true within the organisation? E.g. 
buy-in, delivery capabilities?

PARTNERS
What would have to be true of partners? E.g. suppliers.

TECHNOLOGY
What would have to be true of technology being utilised? 
E.g. feasibility, performance.

OTHER FACTORS
What other factors would have to be true? E.g. regulators, 
wider economy.
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