
NEIL TURNER

With experience across a range of industries, including 
software, healthcare, travel and education I specialise in 
B2B and Enterprise product design. As a proponent of UCD, 
Agile and co-design, I deliver results in complex domains by 
collaborating with teams and customers across the product 
design lifecycle.

EXPERIENCE

UX & UI design
I’ve owned the end-to-end UX and UI design for complex and 
business critical products, across web, desktop and mobile. 
I have extensive experience working as part of Agile cross-
functional teams and as part of a product trio (Design, PM, 
Tech) to drive KPIs and organisational objectives. I’ve helped 
to establish and grow design systems and driven UX and UI 
design best practice within organisations, such as 
continuous discovery and dual-track Agile.

User research
With a Masters in Human-Computer Interaction (distinction) 
and extensive research experience I work with teams to 
collaboratively capture user insights through qualitative and 
quantitative user research including usability testing, user 
interviews, observation, surveys and metrics analysis.

Mentoring & coaching
I’ve coached designers and product teams, utilising 
situational leadership to get the best out of people. I’ve run 
UX communities of practices and led UX training initiatives.
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KEY SKILLS

B2B & Enterprise product designer
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CAREER HISTORY

Product Designer & Product Owner, SpeedyBooker
Responsible for the product design and roadmap for a key web based B2B product. I led product 
design and discovery efforts through customer interviews, competitor analysis, and feedback 
evaluation to identify and prioritise opportunities. Collaborating closely with the development 
team, I specified and oversaw the delivery of key product improvements, tracked key KPIs and 
drove data-informed decision-making. I also supported sales and marketing efforts by leading 
product demos, participating in sales calls, and ensuring alignment between product 
developments and market needs.

Oct 2024 – Mar 2025

Product Designer, ieso digital health
Responsible for leading product design and research for ieso’s AI-driven mental health mobile 
app, including UX & UI design, user research and working with AI scientists and engineers as part 
of a cross-functional Agile team. I also managed and mentored another product designer. My 
role was made redundant due to a change of organisational strategy.

• Led a redesign of the onboarding experience for the ieso mental health mobile app. The 
initiative informed the product roadmap and led to improved user engagement and retention.

• Transitioned the Agile team from defining upfront product requirements to focus on Lean, 
hypothesis-driven experiments.

Nov 2023 - Sep 2024

Product Designer, Redgate Software
Responsible for leading design and research for Redgate Monitor, a B2B database monitoring 
tool at this database software company. Responsibilities included UX & UI design, research, 
managing and mentoring junior designers and working as part of the product leadership team. I 
also led design training within the organisation.

• Led an initiative to improve the enterprise experience for a key B2B product. The initiative 
resulted in a significant uplift in enterprise user satisfaction and ease getting started.

• Led a UI and navigation redesign for a key B2B product, improving discoverability and 
usability. I conducted user research, competitor analysis, and ideation workshops, resulting 
in a more intuitive and efficient navigation experience.

• Defined the long-term vision for a key B2B product. My work helped establish a shared 
understanding of the product vision and informed the long-term product roadmap.

• Created a customer insights repository and processes for collecting and reviewing customer 
feedback. This helped to support a customer-centric approach and was picked up by other 
product teams as best practice to follow.

• Led an initiative to define and implement a UX measurement framework across all Redgate 
products. This equipped product teams with the necessary metrics to make more data-driven 
decisions.

• Led a design community of practice within Redgate, raising the profile of design and research 
within the organisation and resulting in over 150 employees being trained.

• Managed and mentored junior designers, using situational leadership and coaching to get the 
best out of individuals.

Jul 2018 - Nov 2023



CAREER HISTORY (CONT.)

UX Lead, Cashflows
Leading the UX capabilities for Cashflows, a financial technology start-up offering payment 
solutions. My role was made redundant due to a change of product strategy.

• Led the design for a new pre-paid card product, ensuring seamless experiences across mobile 
and web, while adhering to financial compliance requirements.

• Created a design system, style guide and component library using an atomic design 
approach, ensuring a consistent UI across multiple platforms.

Feb 2018 - May 2018

UX Lead, AstraZeneca
Responsible for leading and undertaking product design and research as part of the in-house UX 
team for this global Pharmaceutical company. Responsibilities included carrying out UX design 
and research for key digital projects, leading and carrying out UX training and defining UX best 
practice.

• Led an initiative to elevate UX maturity within AstraZeneca, delivering hands-on training for 
over 200 employees, securing senior management buy-in, and providing ongoing mentorship. 
This resulted in a greater uptake of UX resources and activities within the organisation.

• Led the research and design for a set of office technology enhancements, including to 
meeting room interfaces, office wayfinding systems, and the development of a mobile app. 
Taking a user-centred design approach led to an improved employee and visitor experience.

• Defined and created an MVP prototype to test the concept of providing severe asthma 
patients with a mobile app to guide them through home injections. Taking a Lean approach 
allowed for invaluable customer insights to be quickly gathered prior to any costly 
development effort.

• Led the design of a patient portal concept for a global type 2 Diabetes clinical trial, utilising a 
co-design approach with stakeholders to create a compelling product vision through user 
journey mapping, storyboarding and prototyping.

Feb 2016 - Feb 2018

UX Designer, ProQuest
Working with a number of Agile development teams to provide designs, product management 
guidance and user feedback for this online research provider.

Mar 2015 - Jan 2016

UX Lead, Omobono
Responsible for leading UX design and research across client projects at this B2B specialist 
digital agency.

Sep 2014 - Feb 2015

UX Lead, TUI
Responsible for leading UX design and research for multi-million pound projects at TUI, Europe’s 
largest tour operator. My work included leading the redesign of the holiday booking process, 
optimising the user experience for tablet, redesigning the Thomson Airways website and leading 
the design and research for an initiative to update the IT systems used by TUI travel agents.

Sep 2011 - Aug 2014



CASE STUDIES 

Full case studies available at: www.uxforthemasses.com/case-studies/

UI design examples available at: www.uxforthemasses.com/projects/ui-design/

I led a strategic initiative to improve the Enterprise 
experience for Redgate Monitor, a key B2B database 
monitoring tool. Taking a co-design approach and utilising 
a design sprint, user testing and prototyping, the initiative 
addressed key Enterprise pain points and opportunities. 
My work resulted in increased user satisfaction and  
improved time to value for Enterprise users.

Improving the Enterprise experience

I led the research for a key project to better understand 
the monitoring needs of organisations with cloud 
databases. My work included defining the research 
approach, running customer surveys, carrying out 
customer interviews and creating mock-ups to showcase 
how valuable concepts. My work helped to steer the long-
term strategy and roadmap for a key B2B product.

Discovery user research for a B2B product

I led a design community of practice, resulting in over 150 
employees being trained in design and research best 
practices, and increasing the UX maturity of an 
engineering-led organisation. My worked included 
organising and running a design training program for non-
designers, upskilling designers through knowledgeshares 
and design team meetups, and utilising internal 
campaigns to raise the profile of design within the org.

Leading a design community of practice

I led a redesign of the onboarding experience for a mental 
health app to increase user retention and engagement. 
My work included defining and prioritising ideas as lean 
experiments, prioritising features, defining metrics and 
running both moderated and unmoderated usability 
testing to evaluate ideas with users.

Improving engagement and retention for a 
mental health app
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https://www.uxforthemasses.com/projects/design-community/
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https://www.uxforthemasses.com/projects/onboarding-redesign/
https://www.uxforthemasses.com/projects/onboarding-redesign/


TESTIMONIALS

More testimonials available at: www.linkedin.com/in/neilturner-profile

“Neil is a seasoned Design Lead who is able to draw on his many years of 
experience in the field. As a lead, he was responsible for the group’s 
research and design efforts across the entirety of our Monitoring problem 
space. He excels from an operational perspective and has really stepped up 
to own and drive significant improvement initiatives across the division, 
such as our internal design education programme.”

Matt Godfrey, Ex-Manager (Redgate)

“I worked with Neil at ieso, where he was an exceptional Product Designer. 
Neil brought a wealth of experience and knowledge to the team. His 
combination of technical skills, experience, and proactive approach made 
him a key member of the ieso team.”

Jack Larner, Ex-Manager (ieso)

“I learned a tremendous amount from working with Neil. He is a natural 
leader, always leveraging his deep experience and knowledge to make 
actionable, valuable contributions to challenging situations. I can 
recommend Neil without hesitation for all design, product, UX leadership 
roles, and I will miss his kind presence and the multifaceted impact he 
added to the team.”

Salman Razzaki, Senior Product Manager (ieso)

INTERESTS

• Write a popular blog (www.uxforthemasses.com) with articles and presentations covering UX, 
product management, product design, user research, Agile and Lean. The blog has had over 2 
million visitors to date.

• Presented and run workshops at numerous conferences, including UX Scotland, Agile 
Manchester, UX in the City & UCD. Sessions have covered product topics including mobile 
design, continuous discovery, collaboration, product debt and design sprints.

• Keen cyclist and exercise enthusiast. I’ve completed a number of sportives and century rides.

EDUCATION

Product Management Professional Dev. (Distinction) Kings College London

Human-Computer Interaction MSc (Distinction) University College London

Computer Science BSc (First Class) University of Warwick
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