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Continuous Discovery



Continuous discovery is an 
approach to user research used in 
agile teams where research is 
conducted as small, frequent 
activities throughout the product 
development lifecycle.

Interaction design foundation



“Product teams make 
decisions every day. 
Our goal with 
continuous discovery 
is to infuse those daily 
decisions with as 
much customer input 
as possible.”

Teresa Torres
Continuous Discovery Habits



Is continuous 
discovery the holy 
grail of customer 
research?



Team Awesome
and the

SEARCH FOR 
THE HOLY GRAIL

(of customer research)











Definition of Continuous Discovery

ü At a minimum, weekly 
touchpoints with customers

ü By the team building the product

ü Where they conduct small 
research activities

ü In pursuit of a desired outcome

Teresa Torres
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1. Ill-judged targets
2. Jumping to conclusions
3. Onerous admin
4. Narrow research
5. Erroneous users
6. Structureless research
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“Quality is more 
important than 
quantity. One 
home run is 
much better than 
two doubles.”

Steve Jobs
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Can you let me know which days you are free for a Zoom call?

I can make next Monday or Wednesday

What times on Wednesday can you make?

I’m free at 2pm

Sorry, 14:00 doesn’t work. What about 16:00?

Sorry, I can’t make 4. How about we try Monday?

What times can you make on Monday?



RESEARCH RECRUITMENT AUTOMATION





• Plan user interviews
• Schedule user interviews
• Facilitate user interviews
• Write up & share insights

WHO DOES WHAT?
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Competitor analysisStakeholder interviews

Task analysis

Content audit Heuristic analysis

Diary studies

Co-design workshops

Metric analysis

User interviewsUser surveys

Usability testing

Card sorting

A/B testing

Accessibility analysis

Prototyping
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• Male
• Born in 1948
• Raised in the UK
• Married twice
• Lives in a castle
• Wealthy
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RECRUITING RESEARCH PARTICIPANTS

• Customer database
• Customer panel
• Sales contacts
• Submitted suggestions / feedback
• Survey respondents
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“I’ve met many teams 
who are good at talking 
to customers. But they 
forget that the purpose of 
these customer 
touchpoints is to conduct 
research in pursuit of a 
desired outcome.”

Teresa Torres
Continuous Discovery Habits





Opportunity solution tree

Desired
outcome

Opportunity

Idea

Increase product 
usage

Improving 
onboarding 
experience

Getting started 
tutorial



RESEARCH SESSIONS

1.  Identify opportunities

2.  Explore ideas

3.  Features feedback 

Increase 
product usage

Improving 
onboarding 
experience

Getting started 
tutorial

Getting 
started video



RECAP
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DEFINITION OF CONTINUOUS RESEARCH

Regular customer research

By the team building the product

In pursuit of a desired outcome.









THANK YOU 

www.uxforthemasses.com

@neilturnerux

htttp://www.uxforthemasses.com/
https://twitter.com/neilturnerux

