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Continuous discovery is an
approach to user research used in
agile teams where research is
conducted as small, frequent
activities throughout the product
development lifecycle.

Interaction design foundation



“Product teams make
decisions every day.
Our goal with
continuous discovery
is to infuse those daily
decisions with as
much customer input
as possible.”

Teresa Torres
Continuous Discovery Habits



|S continuous
discovery the holy
grail of customer
research?
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Principles behind the Agile Manifesto

We follow these principles:

Our highest priority 1s to satisfy the customer
through early and continuous delivery
of valuable software.

Welcome changing requirements, even late 1n
development. Agile processes harness change for
the customer's competitive advantage.
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Definition of Continuous Discovery

v' At a minimum, weekly
touchpoints with customers

v By the team building the product

v" Where they conduct small
research activities

v" In pursuit of a desired outcome

Teresa Torres
Continuous Discovery Habits
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“Quality is more
important than
guantity. One
home runis
much better than
two doubles.”

Steve Jobs
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How to Analyze
Qualitative Data
from UX Research:

Thematic Analysis

| THINK THIS
IS A THEME!

nngroup.com
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Can you let me know which days you are free for a Zoom call?

| can make next Monday or Wednesday

What times on Wednesday can you make?

I'm free at 2pm

Sorry, 14:00 doesn’t work. What about 16:00?

Sorry, | can't make 4. How about we try Monday?

What times can you make on Monday?



RESEARCH RECRUITMENT AUTOMATION




@ Calendly

Neil Turner, Product designer, Redgate

Cloud database monitoring
research call

O 1nr

@ Web conferencing details provided upon

confirmation.

Redgate are exploring how organisations go
about monitoring their cloud databases. This is
so that we can provide better tools for doing
this.

Cookie settings
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WHO DOES WHAT?

Plan user interviews

Schedule user interviews
Facilitate user interviews
Write up & share insights

Product
Manager
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Stakeholder interviews

User surveys

Prototyping

Competitor analysis
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User interviews

Diary studies
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Content audit
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Co-design workshops

Usability testing

Metric analysis
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Card sorting

A/B testing

Heuristic analysis
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Accessibility analysis

Task analysis



User research canvas

BACKGROUND

What is the background to the ressarch?

Why is the research being carried out?

STAKEHOLDERS

Who has a stake In the research?

Who will the research findings need to be
communicated to?

Project:

' GOALS

What are the key goals of the research?

" QUESTIONS

Which key questions are trying to be answered?

METHODS OUTPUTS

What is the best way to answer the research

What should the research outputs be?
How will the research be used?

methods and tools are likely to be
most effect

Created by:

Date:

ASSUMPTIONS

Which assumptionsn

d to be validated?
Are there any hypothe

s to be tested?

USERS

Who should participate in the research?
Who are the key users?

RESEARCHERS

Who should carry out the research?

se should be Involved in carrying out the
%

SCHEDULE

When does the research need to be carried out?
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King Charles Ozzy Osbourne

Male « Male

Born in 1948 « Bornin 1948
Raised in the UK « Raised in the UK
Married twice « Married twice
Lives in a castle * Livesin a castle
Wealthy « Wealthy

Famous « Famous



RECRUITING RESEARCH PARTICIPANTS

« Customer database

* Customer panel

» Sales contacts

« Submitted suggestions / feedback
» Survey respondents



Database security tasks research

ate are exploring how organisations currently undertake date curity tasks, such as user perm

ment, configuration

management, login monitoring and security patching. We're setting up a limited number of 60 min research calls to discuss database se

curity tasks

and to get feedback for so as 1o make it easier to keep your data and database

This will be your chance to let Re

$50 / £40 / €45 Amazon voucher as a thank you for taking part.

ate product teams know what you think, and if you're based in Europe, America or Canada we can arrange for a

If you'd like to participate in one of the customer research calls, please

* Email

* In which region do you work?

A
v
* How large is your organisation?
ry
v

* Which industry does your organisation operate in? (choose the closest match)

a~
v

* What is your current role?

F' Y
v

* How many database servers in total do you / your team manage?

Next
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Signal-to-Noise Ratio

The ratio of relevant to irrelevant
information in an interface or

communication channel. nngroup.com
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“'ve met many teams
who are good at talking
to customers. But they
forget that the purpose of
these customer
touchpoints is to conduct
research in pursuit of a
desired outcome.”

Teresa Torres
Continuous Discovery Habits






Desired Increase product
outcome usage

Improving

Opportunity onboarding
experience

Getting started
tutorial

Opportunity solution tree



RESEARCH SESSIONS

Increase
product usage

Improving

1. ldentify opportunities onboarding

experience

2 EXplore ideas Getting started

tutorial

3. Features feedback
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Discovery Define

Problem

definition Outcome

Challenge

Develop Deliver



DEFINITION OF CONTINUOUS RESEARCH

Regular customer research
By the team building the product

In pursuit of a desired outcome.
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“Ounce for ounce, there's no better way John Mullins
to learn what customers want and will

Author of The New
buy than this wonderful little book. If you Business Road Test
want your new product or new business
o succeed, start here "

\ .
T, Bl
Rob Fitzpatrick

TH
MO

TEST

How to talk to customers and learn
if your business is a good idea
when everyone is lying to you

Wip=





htttp://www.uxforthemasses.com/
https://twitter.com/neilturnerux

