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JOhn LEWiS Yourorders Checkout Customerservice Our shops

Computing Electrical

7 08456 049 049

Search . e 74 OB Eiectrical excellence
] b JSFFSR,

£lo 2 productindex Switch on to our own brand appliances — we're offering a free 5-year guarantee

on selected models.

Most Searched Own Brand Appliances
Luggage Fridges & Freezers
Sunglasses More Electrical Appliances

Cookware

New this Month

Win a Pioneer 42" Plasma TV
Ideas for the perfect wedding
Holiday Essentials

Special Offers

Easy online shopping
Our delivery offer

Catalogue quick order

Shop from our E-brochures
Listen to our new Audio Guides

’ Alfresco entertaining Come out to play The Smart Set Conservatory Cool
Our other websites
Waitrose Make the most of the outdoors and Get the garden ready for the summer We offer free delivery on all our TVs as = Bring the outdoors in with our selection
Waitrose Wine Direct enjoy leisurely lunches with our holidays with some outstanding well as a free 5 year guarantee for of casual cane and wicker furniture.
Greenbee gorgeous garden furniture. outdoor toys. your peace of mind. » Conservatory Fumiture
» Garden Furniture » TP Activity Toys » LCD TVs » Living Room Furniture
$ Outdoor Dining » Outdoor Toys & Games » Sony Great Value TV Offers » Dining Room Furniture
» Garden Accessories » Trampolines » Panasonic Viera TVs from only £613

 Quitkorder =
om catalogue

Qur:shops

Waitrose wine Request a catalogue

Our shops Wedding & Gift List Waitrose Wines Request a catalogue Quick order from catalogue
. - Account & partnership cards Delivery options Guarantees & Warmranties Returns
om Corporate Information & Careers Greenbee : Pricing policy Terms & conditions
T Feedback Survey Gift vouchers : Product listing Waitrose

Copyright € John Lewis Partnership 2001-2007
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COLLABORATION STYLES

 Instruct o
* Pair
» Coach :

* Delegate

High Directive

and

% High Supportive
Behavior
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WHAT?

What is the task?

R ERER]
understood?

WHO?

Have they done
the task before?

How do they feel
about doing the
task?



HIGH

CONFIDENCE & COMMITMENT

M COMPETENCE & EXPERIENCE
LOW = » HIGH







INSTRUCT

WHO HOW
« Keen beginner « Clarify understanding
. ; of task
« Little to no experience
of task *  Provide clear direction
* Enthusiastic & « Regqular check-in

motivated
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PAIR

WHO

Demotivated learner

Some experience of
task

Confused &
overwhelmed

HOW

Listen and support

Work together to

pro
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Pair where possible






COACH

WHO

Capable, but not yet
self-reliant

Good experience of
task

Concerns, might be
lacking confidence

HOW

« Listen and question

. Understand concerns

e (Coach to build self-
reliance

 Give space between
check-ins






DELEGATE

HOW
WHO
. e Support autonomy
« Confident & self-
reliant * Set expectations
. Extensive experience ~ °  Encourage visibility
of task « Don't getin the way!

e Enthusiastic



I E & COMMITMENT

INSTRUCT | DELEGATE
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MATCH THE
COLLABORATION
STYLE
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COLLABORATING WITH SIMON

WHO

* Front-end developer
 Some Ul design experience INSTRUCT DELEGATE
« More comfortable coding than

critiquing

WHAT

« Updating the Ul with a new
design system

CONFIDENCE & COMMITMENT

* Resolving any usability issues

LOW = » HIGH
COMPETENCE & EXPERIENCE







COLLABORATING WITH THE DEV TEAM

WHO

 Little UX design, or research
experience

INSTRUCT DELEGATE
« Keen to learn more about
user-centred-design

WHAT

e Carrying out user interviews
to better understand users

CONFIDENCE & COMMITMENT

 Identifying key user insights

LOW = » HIGH
COMPETENCE & EXPERIENCE
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COLLABORATING WITH MIGUEL

WHO

» Very experienced UX designer

Keen to utilise his experience

WHAT

Defining the best UCD
approach

Exploring design ideas

CONFIDENCE & COMMITMENT

HIGH

INSTRUCT DELEGATE

» HIGH

COMPETENCE & EXPERIENCE






GROUP EXERCISE

« Discuss the 4 collaboration scenarios in the PDF
(link via chat, suggested answers at back)

«  Which style(s) would you use and why?

« (If time) Discuss your current / previous projects
« What collaboration challenges did you face?

*  Which style might have worked well?



RECAPPING OU




RECAP

« Match collaboration style to person(s) and task
 Key questions

« What is the task?

* |sthe task understood?

« Have they done the task before?

 How do they feel about doing the task?



I E & COMMITMENT

INSTRUCT | DELEGATE
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COLLABORATION STYLES

INSTRUCT
« Keen beginner with little task experience

» Clarify task & provide clear direction

PAIR
 Demotivated learner with some task experience

« Pairto listen, support and problem solve together



COLLABORATION STYLES

COACH
« Experienced, but concerns & lacking confidence

« Listen, question and coach to support self-reliance

DELEGATE
« Confident with extensive experience of task

« Support autonomy & don't get in the way



FURTHER RESOURCES

ARTICLES

« Situational leadership — A summary (Paul Hersey & Ken Blanchard)

« Guide to Situational leadership (Research in Practice)

VIDEOS

« Situational Leadership Model Explained (10 mins)

 Situational leadership talk by Hal Mayer (60 mins)

BOOKS
« Leadership and the One Minute Manager (Ken Blanchard)


https://com-peds-pulmonary.sites.medinfo.ufl.edu/files/2014/01/Hanke-Situational-Leadership.pdf
https://practice-supervisors.rip.org.uk/wp-content/uploads/2019/11/Situational-leadership-1.pdf
https://www.youtube.com/watch?v=pykuvuA-QFU
https://www.youtube.com/watch?v=uiGoG61s_48

Gatherin



htttp://www.uxforthemasses.com/
https://twitter.com/neilturnerux

