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COLLABORATION STYLES

• Instruct

• Pair

• Coach

• Delegate



WHO?WHAT?
• What is the task?

• Is the task 
understood?

• Have they done 
the task before?

• How do they feel 
about doing the 
task?
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INSTRUCT

WHO
• Keen beginner

• Little to no experience 
of task

• Enthusiastic & 
motivated

HOW
• Clarify understanding 

of task

• Provide clear direction

• Regular check-in





PAIR

WHO
• Demotivated learner 

• Some experience of 
task

• Confused & 
overwhelmed 

HOW
• Listen and support

• Work together to 
problem solve

• Build confidence

• Pair where possible





COACH

WHO
• Capable, but not yet 

self-reliant

• Good experience of 
task

• Concerns, might be 
lacking confidence

HOW
• Listen and question

• Understand concerns

• Coach to build self-
reliance

• Give space between 
check-ins





DELEGATE

WHO
• Confident & self-

reliant

• Extensive experience 
of task

• Enthusiastic

HOW
• Support autonomy

• Set expectations

• Encourage visibility

• Don’t get in the way!
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MATCH THE 
COLLABORATION 

STYLE





COLLABORATING WITH SIMON

WHO
• Front-end developer

• Some UI design experience

• More comfortable coding than 
critiquing

WHAT
• Updating the UI with a new 

design system

• Resolving any usability issues
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COLLABORATING WITH THE DEV TEAM

WHO
• Little UX design, or research 

experience

• Keen to learn more about 
user-centred-design

WHAT
• Carrying out user interviews 

to better understand users

• Identifying key user insights
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COLLABORATING WITH MIGUEL

WHO
• Very experienced UX designer

• Keen to utilise his experience

WHAT
• Defining the best UCD 

approach

• Exploring design ideas
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GROUP EXERCISE

• Discuss the 4 collaboration scenarios in the PDF 
(link via chat, suggested answers at back)

• Which style(s) would you use and why?

• (If time) Discuss your current / previous projects

• What collaboration challenges did you face?

• Which style might have worked well?





RECAP

• Match collaboration style to person(s) and task

• Key questions

• What is the task?

• Is the task understood?

• Have they done the task before?

• How do they feel about doing the task?
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COLLABORATION STYLES

INSTRUCT

• Keen beginner with little task experience

• Clarify task & provide clear direction

PAIR

• Demotivated learner with some task experience

• Pair to listen, support and problem solve together 



COLLABORATION STYLES

COACH

• Experienced, but concerns & lacking confidence

• Listen, question and coach to support self-reliance

DELEGATE

• Confident with extensive experience of task

• Support autonomy & don’t get in the way 



FURTHER RESOURCES

ARTICLES
• Situational leadership – A summary (Paul Hersey & Ken Blanchard)

• Guide to Situational leadership (Research in Practice)

VIDEOS
• Situational Leadership Model Explained (10 mins)

• Situational leadership talk by Hal Mayer (60 mins)

BOOKS
• Leadership and the One Minute Manager (Ken Blanchard)

https://com-peds-pulmonary.sites.medinfo.ufl.edu/files/2014/01/Hanke-Situational-Leadership.pdf
https://practice-supervisors.rip.org.uk/wp-content/uploads/2019/11/Situational-leadership-1.pdf
https://www.youtube.com/watch?v=pykuvuA-QFU
https://www.youtube.com/watch?v=uiGoG61s_48
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