Product Design Interlude (Brief)

The following are a series of prompts intended to help designers (and wider product teams) scope and prioritise their research and design effort. The intention is to capture answers to many of these questions at the outset of a project/initiative; as well being a reference point for decisions made during the project, and before the

teams moves on to the next significant piece of work. See this is a guide to have better conversations and ensure work is well-aligned and has had the desired impact.

Team

Project/Initiative

1. Framing the Opportunity

2. Scoping the Project/Initiative

Who is the target user/customer?

Who are the group of users (o the persona) we're looking to serve with this piece of work? Who
wil Denefa moat from our elforts and exhibit the behaviowr we're looking to deiverinflloence?
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Why is this valuable to the customer/business?

Why is this imgortant 1o the customer/Redgate (hypothesis)? What JTBD, pains or gains does =
soek 1 0ddreas? Hom does it relate 10 the peoduct roadmap / strategy?
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How do we determine the priority?

How much design/research effort is required? How critical is design and research to the success
of this project/initistive? How does this comgare 10 cther competing projects? What's the ROI?
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What are the constraints and dependencies?

Are there ary known conStraints? 1S this a time-senstive opportunty® Are there any key
dependenciea” What work & required beforehand? How long might it take? |s the scoge reascnable?
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What is the customer problem to be solved?

What should be considered in scope and ot of scope? How much research s required upfront?

What is the customer peoblem % be solved” When and how often do they expenence ths problem?

How will we determine success?

When would this work Be deemed complete” What infare the success critena? What would be a
great outcome for the customer? How do we plan to measure success (bebaviowsl change)?
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Who are the key stakeholders?

Who has requested this/needs this? Ace they any other stakeholders we should be amare of? Mow
thould we involve them n this project? How are we making decisions? Who determimes ‘done”?

S

Are there any existing resources we can draw on?

What backgreund information is there? What is aveady known about ths problem? What nsight
o we already have? Does 3 solution a'ready exist? Can we use any existng desgn patterns?
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