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A Have prewously worked both-imouse and for agencies



A And ofcourse you might also know me from my long running Locdtmration
LocationTV show with my onscreen wife Kirsty Alsop
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A Confessions of a former UCD devotgdow | managed to kick the UCD habit and
learn to love lean UX

A So this is my story

A Will be looking at usecentred designmy own experiences with useentred
design and why | eventually kicked the habit
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A The year of I NJ R fhigrho@sshand of god (was never a goal)
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THE FINAL COUNTDOWN

>

bw ON BROKEN WINGS ..

A And the year that Europe was rocking to the final countdowehEurope
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A It was also the year that the ZX Spectrum 2+ 128k was released, 128k memory
can you imagine!

A The zX Spectru+ 128k happened to be the first proper computer in the Turner
household(incidentallyd KA & A&y Qa A00

A Fondly remember trying to load a game, getting about 80% there before the
cassette gets corrupted



A The start of a love affair with computers and technology
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A From the Spectrum | graduated to Windows PC
A You might recognised this as Windows 8 Really not progressed théir to
Windows 10
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anatomy of a geek

library of computer books B glasses

e 1
=
server room \ ! Perl shirt

cordless phone
popcorn
bowl

Buzz
Lightyear
toy

expanding
waistline

TV remote/
watch

multiple K
computers

A And decided that | wanted to be a programmer
AL YSIys: gKeé g2dzZ RyQi @&2dxK
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A So | enrolledn a Computer Science degree at the University of Warwick
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ALAN DIX, JANET FINLAY,
GREGORY D. ABOWD, RUSSELL BEALE

HUMAN-COMPUTER
’ /INTERACTION
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A And it was here that | firstdcame aware of UXr HumanComputer Interaction
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A | graduatedand my first job was as a web developer

A Learnt 2 things from being a web developer

1. tRARY QG YIFG0GSNI K2g ¢Sttt &2 YSfiwkbsigad ol & C
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A Started to learn more about the world of UX
A This magical world peopley to make technology work in perfect harmony with
humans
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A 1 had found my calling as a UX Jedi
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A Sol enrolled in an HCI MSc at University College London
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Project
start eﬁne user

. reqmrements

USER CENTRED
DESIGN

Product Concept
launch design

User testing
Fleld trials
Detalled of prototypes
design

A It was here that | first learnt about useentred design
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“User-centered design (UCD) is a
process in which the needs, wants,
and limitations of end users of a

product, service or process are given
extensive attention at each stage of
the design process.”

Wikipedia

A2 A{ALISRAI RSFTAYySa !/ 5 Fax
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A But lalmost think of it as a form of worship

A Of worshipping the mythical users

A Putting users at the centre of the Universe

A Making the entire design process revolve around them

21



Project
start eﬁne user

. reqwrements

USER CENTRED
DESIGN

Product Concept
launch design

User testing
Fleld trials
Detalled of prototypes
design

A Learnt all about the importance of useentred design

A Importance of extensive user research

A Importance of including users in the design process

A Importance of getting user feedback at each step

A Importance of always user testing designs and design changes
ALYLR2NIFYOS 2F I f1FaSNJo6oSIHY ¥F20dz

2y WYceK
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A Ready to fighthe good UCD crusade

A To bring order, where there was once chaos

A To bring usability, where there was once bad design

A And to bring joy to users, where there was once frustration and misery

A But | found thatworking on real project, was quite different from the theory
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A 1 would carry out user research

A 1would find out about users, who they are, what they need, what their
requirements are

A 1 would create personas and relay information about users

24



A And this researclwould often just gather dust somewhere
A 1t would rarely if ever get used

25



A 1 would be toldto ask the users

AcKI
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g2
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A But ofcourse the users never knew
A And their insights were not always that insightful
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A When | did have the opportunity to carry out usability testing
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A It was invariably too late to fix anything but the most minor of problems
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A When | was asked to estimatie cost of carrying out all the UCD work that would
ideally take place for a project
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A 1If only otherswould see he ROI that UCD delivers, they would see the light
A 1f only others would realise the competitive advantage that UCD delivers, they

would see the light
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A 1 need to doa better job of selling UCD
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A And got the world out about UCD

34



“Spending about
10% of a project's
budget on usability
activities doubles
usability”

Jakob Nielsen

A 1 quoted good oldlakobNielsen
A The original posteboy of UX
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What if...

A 1 even helped to create this awesome video to help explain the UCD process
AL YSIYy K2 O2df RyQid KSfLJ odzi 6S LISNAZ R
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A Of course everyone nodded
A On the face of it usecentred design soundantastic
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A 1 saw an awful lot of effort for very little return

A A lot of work that never amounted to anything

AlyR GKAa ylFr33iay3a FSStay3
of the time

A But it still felt like | was flogging a dead horse

0 KI G
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A My enlightening came in the form of Lean and Agile thinking

A Lean thinking has come out of lean manufacturing

A Pioneered by Toyota MotaZompany

A Everythings lean these dayslean manufacturing, lean UX, lead design, lean
start-ups, lean cuisine

A Goal is to avoid wasted time and effort

A Agile becoming thdefactoway to codeand build stuff
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A Made me think about how much of useentred design is absolutely necessary

A UCD is like a big heavy truck

A Big heavycumbersomeprocess that involves a lot of work and takes a lot of effort
to get going

A But how much waste is there?

A How many outputs are necessary e.g. personas, specs, wireframes?

A How many projects really require-grepth usercentred design?
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A When what you want is something more like this
A Somethingquick, nimble and lightweight
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Snnpﬂﬁy,
then add

lightness ”

Colin Chapman

A The famous racing car designengineer and founder of Lotus cars

A Colin Chapman said that to ma&ear go faster you should simplify then add
lightness

AhT O2dzNAES FRRAYy3I fA3IKiIySaa R2SayQi NBI f
weight away, but the theory also makes sense for UCD

A UCD is still the right approach but has a tendency to become too bloated

A What we need to do is make it more lightweight

A Make it more like a racing car, and less like a big cumbersome truck
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How do you make UCD

more lean?

A Can you simplify UCD, make it more lightweight?
A If you do this will you still get the right sort of user experience at the end?
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A Tothis?
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A But before | talk about making UCD more lean | have another question for you

A Handsup who still buys CDs

A CDs have obviously been eclipsed by MP3s

A Which is funny in a way because in terms of sound qualityb@&sMP3s hands
down
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MP3

A This is the amount of sound information that you get biokn a CD compared to

an MP3

A CDs are lossless, you get all the sound, where as MP3s obviously use compression

to reduce the amount of data
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A One is a CD recording, the other an MP3 recording
A L e you to tell me which is which
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A Well done to all those that correctly guessed that the first was an MP3 recording
A So what have MP3s got to do with UCD
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Interviewing UX strategy Business analysis Usability testing User-centred design
Information architecture Scenario mapping U: ry writing Accessibility
Wireframing Persuasion design Mentoring Agile UX UX training Observation
Workshops Content mapping Responsive design Expert evaluating Presenting
Graphic design Interaction design Sitemapping User joumey mapping Surveys
UX research Remote UX research Competitor benchmarking Prototyping
Experience mapping Storyboarding UX design Interviewing UX strategy Business
analysis Usability testing User-centred design Information architecture Scenario
mapping User sfory wrting Accessibiity Wireframing Persuasion design
Mentoring Agile UX UX training Observation Workshops Content mapping
Responsive design BExpert evaluating Presenting Graphic design Interaction
design Sitemapping User joumey mapping Surveys UX research Remote UX
research Competitor benchmarking Prototyping BExperience mapping
Storyboarding UX design Interviewing UX strategy Business anal Usability
testing User-centred design Information architecture Scenario mapping User story
writing Accessibility Wireframing Persuasion design Menforing Agile UX UX
training Observation Workshops Content mapping Responsive design Expert
evaluating Presenting Graphic design Interaction design Sitemapping User
jouney mapping Surveys UX research Remote UX research Competitor
benchmarking Prototyping Experience mapping Storyboarding UX design
Interviewing UX strategy Business analysis Usability testing User-centred design
Information architecture Scenaric mapping User slory writing Accessibility
Wireframing Persuasion design Mentoring Agile UX UX ftraining Observation
Workshops Content mapping Responsive design Expert evaluating Presenting
Graphic design Interaction design Sitemapping User joumey mapping Surveys
UX research Remote UX research Competitor benchmarking Prototyping
Experience mapping Storyboarding UX design Interviewing UX strategy Business
analysis Usability testing User-centred design Information architecture Scenario
mapping User story wrting Accessibility Wireframing Persuasion design
Mentoring Agile UX UX training Observation Workshops Content mapping
Responsive design Expert evaluating Presenting Graphic design Interaction Interviewing UX strategy Business analysis Usability testing User-centred design
design Sitemapping User joumey mapping Surveys UX research Remote UX Information architecture Scenario mapping User story writing Accessibility
research Competitor benchmarking Prototyping Experience mapping Wireframing Persuasion design Mentoring Agile UX UX training Observation

ucb Lean UCD

A Well usercentred design can sometimes feel like a CD

A You get a high quality result but there is a lot there

A 1 believe that like an MP3 you can do without a lot of the work and still get good
results

A{2 tA1S GKS 1 3AfS YIyATSaildz2 LQBS ONBLIGS
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Just enough UCD

over extensive user research, feedback & design

Neil’s Lean UCD manifesto

A Do just enough UCD, not too little, not too much, just enough

A Continually askwhat is the minimum we can get away with?

A What sort of useicentred design activities do we need to undertake to get the
sort of insights we need?
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A You see UX has a tendency to want to gold plate things

A Tocarry out lots of user research

A Get lots of user feedback

A Carry out lots of design iterations and rounds of user testing

A To make everything the best possible user experience for the users
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A When oftensomething more stripped back is perfectly fine
A Something stripped back meets both the user needs and the business goals
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A In fact,some times quick and dirty is OK

ALGQa AYLRNIIyG G2 (1y26 6KSy (2 Ay@Sad
get away with something quick and dirty

Al fGK2dzZaK L ¢2dzZ RyQi ySOSaalNAte& NBO2

A And that counts for UCD activities, as much as the final user experience
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How many times does the

white team pass the ball?

ALQ@®S o6SSy GFftl1Ay3a F2NJ I gKAfn@riuge2zg az2 ¢S
ALQR tA1S (2 @&2dz ¢l GOK (KAA OARS2 @SNE:
white team pass their ball
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A Hands up who saw the danciggrilla first time around?

A So what has a dancing gorilla got to do with UCD?

A2Stt ALK AGQa f1aSN)IoSHY F20dza 2y dzaSN
important stuff

A Things like business needs, technical constraints, project constraints, other actors,
other stuff going on

A Which leads me on to my second principle
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A Usercentreddesign, by its nature only really considers the users
A 1t places the user at the centre of the universe
A Which leads me on to my second principle of lean UCD
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Considering the entire system

over solely focusing on users
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A . dzi G KSudiBofhar stéffRjoing on that needs to be considered
A Need to consider the entire system, not just users

A As Anna andieriel pointed out, business needs need to be considered as much as

user needs
A Business, other stakeholders, other actors 5 o
Al'/5 R2SayQi R2 | 322R 2206 2F O2Y&aARSNAY
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Service model canvas

USERS SERVICE PROPOSITION CHANNELS KEY ACTIVITIES CHALLENGES

ACTORS USAGE COMPETITORS KEY RESOURCES COsTS

ROI KPIS

ALQY y2G 32Ay3 G2 32 Aylu2 K2g¢g &2dz Oy O2
A But will shamelessly plug my introduction to tkervice model canvas workshop

tomorrow afternoon
A In the workshop | will go through the service model canvas which is one way to

help identify and think about the other important actors and considerations,

besides just users
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Do users even know

what’s good for them?

A We have this design process centred around users
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“It’s not the
customer’s job to
know what they

want ”

Steve Jobs

A No UX presentatiois complete without a quote from the mighty Steve Jobs
AlyR A0Qa (NHzZS: dzaSNAR INB y20 | 3INBFG az
A Here is what Alan Cooper, of the inmates are running the asylum had to say about

the matter a number of years ago
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Designer driven design

over user driven design

Neil’s Lean UCD manifesto ©

A Design should be driven by design insights, not user whims and feedback
A Should be designer drivatesign, not user driven design
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Project
start eﬁne user
reqUIrementS
-.}
S
Prsdiice USER-CONSIDERED CoGE
launch DESIGN design

User testing
Fleld trials
Detalled of prototypes
design

A Whichmakes me think, would we be better calling UCD, usersidered design?
A Asthe Wikipedia definition outlined we should be considering users at every point,

0dzi ¢S aK2dzZ RyQi OSYUNB SOSNEGKAY3I | NP dz
AbSSR (2 ¢62N)] 2dzil ¢KIFIG Aa o0Sad F2N GKSY:
A Also need to factor in business goals and objectives
A Atfter all, first and foremost the business case for any design needs to make sense

for it to be viable
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“The proof
of the
pudding

is in the
eating ”

14th century proverb
JAPAN IS WEIRD.COM

A But of course athey say, or at least used to say

A The proof of the pudding is in the eating

A 1 wanted to put lean UCD in to practice on a real life project
A Fortunately had the opportunity for a web site redesign

A Utilising agile development team so ideal candidate
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A Redesign of a website for a local firm callébisense

A Ubisensamanufacturer among other thingscation systems used by some of the
worlds top automotive manufactures to track where something is on the
production line

A They wanted to redesign their old school website to something shiny new and
responsive

A{2 L GNASR G2 GF1S | €Sty '/ 5 FLLNR2IFOKX
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A Instead of indepth user research carried out a number of workshops with
customer facing members of the business

A Instead of creating extensive personas and other user requirements docs created
sketch personas and mapped out customer journey

A Instead of multiple rounds of user testigrried out some internal testing when
required e.g. to test new IA for the site

A Instead of detailed designs created a lightweight prototype showing key
components and style tiles to show the visual style

A Instead of running field trials used analytics and remote user testing to track usage
and identify problems.
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