An introduction to personas for technical authors




e User experience architect at Cambridge
Assessment

 This means that | do (among other things):
— Ul and UX design
— User research
— User testing and usability evaluation



What are personas?
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What are personas?

e Representatives for your users / audience

 They represent the goals, motivations,

characteristics and behaviour of a real group of
users

 They are fictional, but based on fact (hopefully)



A detailed persona
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A brief persona

OCR"

RECOGNISING ACHIEVERMENT

Cheryl

The Seasoned assessor

About Cheryl

* Teaches history at 5 Grammar school

* Has been 3 teacher for over 20 years
and assessor (off and on) for 10 years

* Is comfortable with the current paper

At k al

process ‘Being an assessor helps my
. ) . students and helps me to pay
* Has Previously struggled being a full time for our summer holiday”

teacher and assessor
* s not very confident using computers
X i bei * Earn some extra money
Enjoys the social aspect of eing an * Keep in touch with her

assessor network of assessor friends
* Has heard a few horror stories abouyt * Coach her students
eAssessment (e.g. marking on-screen)

Key goals




A quick and dirty persona




An engaging persona
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e Join Alex Harding as he navigates his day, and
experience connectivity at its best.
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Why use personas?




Why use personas?

 Put a human face to your users

 Encourage us to design and write for real people

e Capture important user needs & requirements
 Help to build consensus

* Provoke discussion about users and usability

e Support and encourage user-centred design

 The creation process forces people to think
about and find out about users



-
Why use personas?

Sometimes the journey is more
important than the destination...




Creating personas




1. Find out everything you can about your users




1. Find out everything you can about your users

e Talk to your users

 Talk to people who talk to your users

e Read about your users

e Survey your users

* Observe your users (with their permission)

 Write down everything you know and
everything you don’t know about your users...



Affinity diagramming can help to analyse findings




2. Determine your user groups & their characteristics




2. Determine your user groups & their characteristics

nich groups naturally form?
nat are the trends?

W
W
 Which groups are most important?
What are the shared characteristics for each
group?
— Goals and motivations
— Behaviours
— Attitudes



Map user characteristics

Frequency of use

828 &0

Samantha Kevin Martha Peter Jane

Every 12

Every day
months



Some example user groups




Set the design scope

Computer and IT experience

<. RO




3. Start creating your personas




3. Start creating your personas

[Persona’s name]
[A tag line for the persona]

About [Name]

e Who are they?

e What is their background?

e What is their context?

e What’s important to them?

 What are their pain points and
frustrations?

A picture or photo
of the persona

“A quote the persona
might say”

Key goals & needs

Goals
Motivations
Drivers
Needs




3. Start creating your personas

Peter
The busy parent

About Peter

Works in London for an advertising firm
Lives in Surrey with his wife and 2 kids

Has a busy life so is a big fan of time savers
Is comfortable online and does a lot of
shopping online

Is a ‘hunter’ shopper — wants to get in and
out as quickly as possible

When shopping usually just wants to find
something that ticks all the boxes

Wants to get good value — preferably at the
best price possible

Gets annoyed by slow and clunky websites

“I don’t want to have to
faff around”

Key goals & needs

e To get the best price
possible

e To be inspired

e A quick and painless
online purchase

)
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Using your personas

Use your personas to

e Communicate and define your users
(especially key users)

 Brainstorm and think about content required
by your users

e Prioritise content

e Define and think about appropriate language
and terminology for your users



Using your personas

e Evaluate content and documents

 Role-play your users
* Define participants for user testing



Some persona tips




Focus on a few core personas




Make sure your personas are believable




Give your persona a memorable name

* Think of your persona as a brand

 People are more likely to remember a
memorable name e.g.
— Phoebe the photographer
— Stuart the student
— Enriqgue the engineer

e Think memorable, but believable!



Use an appropriate photo

Toby

The Cambridge new comer
About Toby (28)

Currently lives in Cambridge with his
girlfriend

Moved to Cambridge from London 6
months ago

Is an English & drama teacher at a
Cambridge high school

Is keen on making some new friends in
Cambridge

Uses the Internet most days and will use
email and Facebook to keep in touch with
friends

“l use the Internet for
everything”

Key goals & needs

To know where places
are

To find out what is
going on locally

To make new fiends




Use an appropriate photo

A person photo should be:

— A good size
— A head shot
— Natural, not too staged
— Royalty free

e Some good websites for finding photos are:
— Flickr
— Stock.xchng

— Fotolia



http://www.flickr.com/
http://www.sxc.hu/
http://en.fotolia.com/

Use a template

\

[Persona’s name]
[A tag line for the persona]

About [Name]

e Who are they?

e What is their background?

e What is their context?

e What’s important to them?

 What are their pain points and
frustrations?

/

A picture or photo
of the persona

“A quote the persona
might say”

Key goals & needs

Goals
Motivations
Drivers

Needs




Create and discuss personas as a group

Gosh, do you think
that Randy would
really say that?




Cut out any unnecessary detail

e Only include information that is important
when it comes to desighing for that person

e Throw away any superfluous information
(unless of course it impacts the design) e.g.
— Their favourite film
— What car they drive
— Who their best friend is
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Make best guess personas explicit

Toby

The Cambridge new comer
(Best guess — to be validated)

About Toby (28)

Currently lives in Cambridge with his
girlfriend

Moved to Cambridge from London 6
months ago

Is an English & drama teacher at a
Cambridge high school

Is keen on making some new friends in
Cambridge

Uses the Internet most days and will use
email and Facebook to keep in touch with
friends

\ /,\

“l use the Internet for
everything”

Key goals & needs

To know where places
are

To find out what is
going on locally

To make new fiends




Reuse them (don’t re-invent the wheel)




Don’t just keep them to yourself

Get your personas out in to the open
 Talk to people about them
e Put them up on the wall

* Include them in your documentation and
presentations

e Create cards and hand outs for them



Finding out more about personas

 An article about getting the most out of personas is
available on my UX blog

— UX for the masses (www.uxforthemasses.com)

e Some other good websites covering personas:

— Boxes and arrows (www.boxesandarrows.com)

— Cooper (www.cooper.com)

— Step two designs (www.steptwo.com.au)

* Areally good persona book
| The persona lifecycle

Keeping people in mind throughout product design, John
.} | Pruitt and Tamara Adlin


http://www.uxforthemasses.com/
http://www.boxesandarrows.com/
http://www.cooper.com/
http://www.steptwo.com.au/

Thank you, and good night...
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